Business Continuity Planning

Two Day Business
Continuity Workshop

This two day Business Continuity
Foundation Course will provide all
attendees with a practical
understanding of Business Continuity
Management (BCM).

The course provides a solid
understanding of the overall Business
Continuity process enabling
Management to embark upon the
entire Business Continuity Process.

Risk Identification and Assessment,
Business Impact Analysis, Business
Continuity Implementation, Strategy
Identification and the Business Plan
structure are fully explained giving an
understanding of the BC process
through to exercise, audit and
maturity.

Course Duration
Two days.
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APPROVED COURSE

Who will the course benefit?
The course will benefit all levels of
management and team leaders
required to connect with Business
Continuity Planning.

What skills will delegates gain?
Attendance on the course enables
students to become affiliate
members of the Business
Continuity Institute with the
prospect of continuing their
professional development through
to full membership with MBCI
status.
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