
Who should attend?
Anyone who wants or needs to know more
about Six Sigma and business improvement
from administrators in organisations that use
Six Sigma through to top level managers who
are considering Six Sigma or are interested in
what it could do for them.

The course
n Meet and exceed customer expectations 
n Dramatically improve quality and reduce

defects 
n Drive out waste 
n Improve cost, cycle time and time to

market 
n Develop a cadre of people whose skills

and knowledge will continue to bring
value to the business 

n Achieve your strategic goals faster than
you ever thought possible by mobilising
your own people towards meeting them

Further courses available:  Black Belt - Green
Belt - Six Sigma Champions

Six Sigma has become the process
improvement methodology of choice

for organisations that are serious
about world-class levels of quality and

customer service

Turn to pages 66-71 for dates and venues

A half-day course run in association with The Chartered
Quality Institute and PMI

Planning for Six Sigma

What you will learn 
Many people are not sure what to expect from
Six Sigma, rumours and speculation abound,
the industry jargon and statistics can be
baffling. This interactive workshop cuts
through the confusion and provides:
n A quick and easy way to learn about Six

Sigma and relate to your existing activities 
n Access to PMI's expert consultants 
n A chance to ask questions and get real

answers 
n The ability to assess if Six Sigma is for you

or not 


